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It is with great pleasure that | present
SCG's Annual Report for 2006. The
year was particularly productive in
many ways and | would like to thank
all member Councils on their
involvement and the outcomes that
working together have brought to our
communities.

On behalf of the SCG Board | would
also like to thank a number of people
who have contributed to the Board's
work this year. These include the
guests and presenters at Board
meetings, regiona State and Federal
Members and the 2 State Ministers
who attended meetings this year. |
also thank the partners and affiliates of
SCG such as the Academy of Sport,
SEATS, the Port of Port Kembla, and
the University of Wollongong for their
support.

Continued success by SCG can be
attributed to the good relationships
forged by many years of cooperation
between our member Councils.
Member Council staff have put
considerable joint effort into the
regiona strategic planning process in
2006 culminating in release by the
Department of Planning of the draft
Illawarra and South Coast Strategies,
with the Sydney Canberra Corridor
Strategy still awaited. Positive
initiatives to tackle skills shortages in
local government such as the
Engineers Forum have aso been the
result of the hard work of member
Council staff.

SCG has continued as a quiet achiever
in managing joint programs such as
the noxious weeds program; in
attracting funding to our region, such
as the Natural Heritage Trust and the
Commonwealth Carer Respite
funding; and in coordinating specia
purpose funding such as for the
Resource Recovery Opportunities
Report.

The PHocus Campaign continued
unabated in 2006 and has now
achieved enviable outcomes, with an
additional $85 million having been

committed to the highway by State
and Federal Governments since the
commencement of the Campaign in
September 2003. SCG can take great
pride in the results of our joint
lobbying efforts to date with our
partner organisations in PHocus. The
retirement from Shoalhaven City
Council of the Working Party Chair,
Mr Barry Russdll, has not spet the
end of his hard work for PHocus, and
he and the Working Party members
deserve recognition for the
commencement of some significant
improvements to the road, a major
drop in fatalities and some potential
economic outcomes for our
communities.

| look forward to working
with delegates and member Councils
again in 2007.

Clr Alex Darling

Chairman SCG

Lord Mayor Wollongong City
Council




The role of SCG in “speaking with one voice” is an essential part
of its continued success and this has been important in a year when
major forward planning for the Illawarra and South Coast was so
high on the State agenda. Submissions were prepared and
representations made on numerous issues across the full spectrum
of local government activity with advice and input from the
Committees, member Council staff and Board members. These
included: regional planning, and local government development;
skills shortages and strategic aliances; cultural development;
noxious weeds, and of course, transport. Some issues were
referred to the LGSA but with comment prepared on the regiona
impact wherever possible. A complete list of submissions is
available on the website www.southerncouncils.nsw.gov.aul.

Some outstanding presentations this year have provided the Board
with information, inspiration and motivation as have the range of
venues across the region such as the Croome Regional Sports
Complex, and the opportunity to see development at first hand.

Reports or business brought to the meetings from the various
committees or member Councils and delegates themselves has
prompted valuable discussion and the ability to bring matters of
significance to the direct attention of State and Federal Members
of Parliament has sometimes yielded immediate responses.

In a climate of increasing emphasis on “business clusters’ and strategic alliances for
local government SCG has continued to forge new alliances while maintaining
commitment to existing ones. The significance of the NSW State Plan in aligning the
direction of state agencies is expected to pay dividends for the future of the already
close relationship with many regional offices of the NSW government.

Educational institutions have been an important alliance this year with the
development of a Certificate IV Planning course for our member councils by Illawarra
& South Coast TAFE. Participation by the University of Wollongong and TAFE in
the Engineers Forum hosted by Shoalhaven City Council in October showcased the
diversity of engineering careers available to new graduates.

PHocus members, the Academy of Sport, the Good Sports Program, the SRCMA, and
State and Federal Members of Parliament and their staff have all been strong allies this
year. The SCG delegates role in maintaining these links, providing feedback to their
networks and bringing issues to SCG, isan intrinsic part of SCG success.

SCG Secretariat ended the 2005/2006 financial year with an excellent financial position. An apparent deficit merely reflects
expenditure of a number of grants received in previous years, for projects which have now reached completion. Another
comfortable unrestricted surplus of $36,500 was recorded for the year, the General Managers Reserve Fund retained $17,000
and all necessary provisions can be met.

The Auditors Report and Financial Statements are included. Notes to the Statements and separate financial statements for the
Weeds Authority and the Commonwealth Care Programs are available from the Secretariat or the SCG website.
www.southerncouncils.nsw.gov.au




SCG continued to rely on a small core staff of the Executive SCG Organisational Chart 2006
Officer, part-time Office Manager and part-time Programs

Manager, with much crossover in roles expected and delivered. -

Thereis aso anecessarily high dependence on the skills and talents .
available within member Councils which is most appreciated. FE ' '
Nonetheless the increasing burden of compliance with which al in _ _
local government would be familiar and the increasing volume of
work will necessitate some changes in 2007. The potential for - __-
offering cadetships and traineeships within SCG and its programs

is also being explored. I—
This small team has received benefits from co-location this year of
the Kiama Council Economic Development Officer, and the hot-

desking of IACC and Volunteering lllawarra staff. The IDNWA I
and the Land Management Program Manager continue to share the- - -

Kiama offices while all the Commonwealth Carer Program staff

form atight knit group located at Oak Flats. - - -

The collaborative role of SCG underpins the Board's ability to deliver on leadership, act as a key regional Forum and build
strong strategic alliances. It involves information sharing and networking within the SCG Committees and also a necessary
element of reciprocal representation on other Boards and Committees which is worthwhile but time-consuming for SCG and
member Council staff. A list of this SCG collaborative activity is included in the report and details of the work of the
Committees are outlined on the website.

SCG participated in the DLG and LGA Strategic Alliance Network Conference and will continue to contribute to the
Taskforce. The Chairman’s Message alludes to the solid basis on which SCG can build in this regard.
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The 4 major program areas of 2006 were the
Commonwealth Care programs, the NHT Land
Management Program, the IDNWA, and the J
PHocus Campaign. Separate reports for each of
these are included. The Program Managers were

al responsible for a growth in their program _

activities, have attracted further project funds and

have exceeded expectations of the funding bodies.

Management or Advisory Committees associated -__
with each Program have met regularly to provide r T 1
guidance and direction, and assist in the

development of specific projects. \

&

Member Council contributions to the operational costs of
SCG and its varied programs were kept to a minimum
again with income from grants and their administration
constituting the major part of the $2.35 million income

Income Sources 2006

stream. $195,900  $281,050 O g/lsrr:::)iglrjt(i‘;onusncn
Staff numbers remained constant with a preponderance m Grants

of female and part-time workers. Kiama, as managing

Council, continued to assist with HR and financia O Admin Income
management functions and SCG conformed to all

Council procedures and policies including newly $1,871,000
commenced corporate risk assessment.
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The Southern Councils Group (SCG) is the peak organisation representing Local Government in the Illawarra and South Coast
Regions of NSW. Member Councils include Bega Valley Shire, Eurobodalla Shire, Kiama Municipal, Shellharbour City,
Shoalhaven City, Wingecarribee Shire and Wollongong City Councils.

The decision making body of SCG is the regional organisation itself and is made up of two voting delegates from each member
council. SCG’s Constitution establishes that each member council’ s voting delegates are to be the Mayor and a second delegate, with
an aternate del egate also nominated.

MISSION STATEMENT “To promote and foster the sustainable development of the lllawarra and South Coast Regions by building
on the unique and diverse economic, natural and cultural heritage through member council co-operation”.




